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Labor Statistics. by Jack Milligan

e family friendly. In

recent years that has

been the mantra in
employee benefits departments
in companies across Virginia
and the nation. It resounded in
part because so many workers
were baby boomers, at the peak
of their child-bearing years.
Hot, new benefits for working
parents ranged from flex-time to
working around grade-school
schedules to day care and cheap-
er medical and dental coverage
for families.

Bur as more single workers come into the
workplace, a new concern is evolving: do sin-
gle, childless employees ger the short end of
Jackie Jackson, managing director of the stick when it comes to benefits? One

Watson Wyatt in Richmond, says single believer that they do is Thomas F. Coleman,
workers tend to shift jobs more often. - : s ..
executive director at the American Association

for Single People, a three-year-old public
advocacy group based in Glendale, Calif. He

argues that married workers receive additional

“compensation” in the form of medical cover-
age for their dependents while employees
without dependents receive nothing to offset
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It happens to every mid-sized business. A problem comes along that you
jusl‘ Cﬂn,( SOIVC b)’ }’Dl] I'S(.'lf.

Call us.

We're a full-service consulting, accounting, and tax firm spccinliv.ing in
middle-market companies. We'll give you the national resources of a large
firm with the personal service of a small firm. We'll solve your problems

and help you grow.
RSIVI McGladrey, Inc.
Business Solutions

Al Weber

Not-for-Profits

Charles Ballou
Commercial Business
Northern Virginia
703.739.1480

Scott Arnold
Commercial Business
Central Virginia
804.644.4525

Ambrose Jones 111
Financial Institutions
Central Virginia
804.644.4525

Northern Virginia
703.739.1470

100% NO LOAD

The #1 Virginia Tax-Free Bond Fund

T. Rowe Price Virginia Tax-Free Bond Fund (PRVAX) was
ranked #1 out of 11 Virginia municipal debt funds for
the 10-year period ended 6/30/02 by Lipper Inc.

Keep more of what you earn.This fund gives investors
an opportunity to earn income free of taxes by pur-
chasing municipal bonds issued within the state. Itis
less diversified than a fund investing nationally. Past
performance cannot guarantee future results. There
is no assurance the fund will retain its #1 ranking.

Triple-tax-free

No federal, state,

. or local taxes*
Open an account online or call us today.

TROWEPRICE.COM/VAB

T.RowePriceﬁi’\

INVEST WITH CONFIDENCE

1-877-582-0484

For updated performance informalion, please visil our Web site or contact a T. Rowe Price representative. Based on ifs lofal retum, Lipper

also ranked this fund #3 of 33 and #4 of 30 Yirginia municipal debt funds for the 1- and 5-year periods ended 6/30/02, respectively.
Some income may be subject fo the lederal altemative minimum tax. Income eamed by non-Virginia residents will be subject lo

applicable slale and local laxes.

For more information, including fees, expenses, and risks, reques! a fund prolile or prospecius: read it carelully before investing.

I. Rowe Price Investment Services, Inc., Dislribulor. VABD65404
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this “marriage bonus.” Says Coleman: “It
doesn't feel right and creates resentment.”
There’s no conclusive evidence that the
gl'(]llp’s concerns are sprc:lding dr;lm:l[ic;l”y
among companies in Virginia and the U.S.
One reason is that marital status is not given
[]lc same ngﬂ_l Cﬂnsidl.'l'ﬂ[i()[] as race, ﬂg(.' or
gender, so employers probably are not dis-
criminating against single employees when
they establish benefits plans. “At this junc-
ture, I do not believe there are any legal barri-
ers preventing an employer from designing
the premium structure of its medical plan, as
berween single and married employees, how-
ever it wants to,” says attorney Mark Dray, a

Single workers may
be asked to subsidize
married ones on
benefits such as
health care and also
may end up working
odd hours.

labor law expert at Hunton & Williams in
Richmond. “There just aren’t any rules.”

Still, employers had better beware:
Demographic trends could give this issue legs
in coming years. From 1991 to 2001 the per-
centage of single employees in the work force
without dependents ticked upward from 36.4
percent to 37.9 percent, according to the U.S.
Bureau of Labor Statistics, Over the same
period, the percentage of employees with
dependents dropped from 37.6 percent to
36.6 percent. Fewer Americans are getting
married and having families, and the work
force is mirroring this subtle-but-important
demographic shift. The so-called marriage
bonus might not be illegal, but it could still
cause resentment in a labor force where child-
less employees are gaining in numbers.

Already there are signs among singles of a
growing disenchantment with their benefits
situation. Some single workers contend that
they are stuck paying for such benefits as health
care for their married colleagues. Singles also
are more likely than married workers to take
on extra, odd-hour work on short notice. A
recent study by the Conference Board, a glob-
al management organization based in New
York, reported that about 25 percent of 300
professionals surveyed believed they were hav-
ing to shoulder more work with less to show
for it than married workers.



Q- Why did we create such cost-efficient health care plans?

A: Because, when it comes to controlling company expenses
lower health care costs are a CFO's best friend. (Sorry Rover)

In today’s tough business environment, controlling your company’s costs is job one. We understand. That's why
we take health care cost-control so seriously. We work hard at offering vou the best health coverage possible at
the best possible price. Your employees will appreciate our range of plans, strong case management, and our
“no referrals” policy regarding specialists within the plan. It all adds up to a strong organization ready to take
care of the people that make your company successful. Call 1-888-975-8999, option #4 for more

information or check out www.southernhealth.com.

SOUTHERN HEALTH

A Coventry Health Care Plan
And tell Rover we still love him. , o

The answer to your health care needs.™

Southern Health is a trade name of Southern Health Services, Inc. This managed care plan may not cover all your health care expenses.
Read your plan documents carefully to determine which health care services are covered. For questions call 1-800-627-4872.



LEADERS REPRESENTING LLEADERS.

WlLLBD.x.-@s AVAGE

One of the Best Corporate Law Firms in America

-Corporate Board Member magazine

Twenty-two of the firm’s lawyers are Virginia’s “Legal Elite”

-Virginia Business magazine
L]

Thirteen of the firm’s lawyers are “The Best Lawyers in America”
-The Best Lawyers in America’

Norfolk 757.628.5500 * Virginia Beach 757.628.5600 ® www.willcoxandsavage.com

For information contact Robert L. Dewey, One Commercial Place, Suite 1800, Norfolk, Virginia 23510,

Z

TAYLOR JOHNSON GROUP

RISK MANAGEMENT SERVICES

Your Commercial
Insurance Partners

In today’s business climate, you are facing some degree
of insurance crisis whether it be restrictions of coverage
or significant price increases. You need an insurance partner
who can offer counsel, evaluate your risk and provide proactive
insurance markets for consideration. \We are that partner.
We are Taylor Johnsen Group. Small enough to make quick
responsible decisions and large enough to handle millien dollar
accounts. Employee owned and independent, providing
exceptional personal service since 1922.

1081 13th Street, Suite 300,
— Virginia Beach, VA 23451
757-468-6100 (1-800-468-6132)
www.taylorjohnsongroup.com
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So, do most corporate health insurance
plans unfairly give less to unmarried-with-
out-children employees? “As a ]nrgc employer,
if you have the economic means to provide a
health care subsidy, by definition the subsidy
is going to be larger for employees with fami-
lies,” says Roxanne Horning, vice president of
employee benefits at McLean-based Gannett
Co., publisher of USA Today. Part of the rea-
son for the disparity is that benefic plans
became popular at a time when a greater per-
centage of American employees had spouses
and children. “That’s just what companies
did,” says David Hoff, vice president of
employee benefits at Dimension Data, a
Reston IT services company. “They provided
[medical insurance] to their employees, and
that was extended when the employee had
dependents.”

Companies can
respond to singles’
concerns by being

more flexible on

benefits. Capital One
Financial Corp., for
instance, lets workers
choose who can be the
recipient in a depend-
ent care program.

Employers have been slow to rectify the
disparity in part because of a lingering bias
that single, childless employees are less com-
mitted to their companies. “There’s still a per-
ception that single employees are less likely to
stay than married employees, who are locked
into the job,” says Jackie Jackson, managing
partner of the Richmond office at benefits
consultant Watson Wyatt. Single workers, for
example, often are in their 20s and are just
starting their careers, although there is more
evidence that older workers end up in single
lifestyles by choice or otherwise.

Let’s say a company requires its employees
to pick up 15 percent of the cost of providing
them with group medical insurance. For
employces with dependents, the assessment
will be higher in actual dollars because the
cost to the employer of providing dependent
coverage is higher than single coverage. But
on a proportional basis, employees with
dependent coverage stand to recover much
more depending on the circumstances.
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“Employees with dependent coverage, on
average, stand to gain more value from the
plan,” agrees Mac McCarthy, an actuary at
Mercer Human Resource Consulting.

Most large companies
have added a variety
of peripheral benefits
that are potentially
useful to many of their
employees.

SINCE 1991

Over 500 employers have

ost large employers try to make their
benefit plan as attractive as possible
because it’s an important recruiting tool, espe-
cially in a right labor market. And the
Virginia companies polled by Virginia
Business say they recognize the increasing
diversity of their employee base. “We want a
diverse work force that reflects the diversity of
the communities in which we operate,” says
Horning at Gannett. “And we try to design a
benefit package in such a way that it is attrac-
tive to all our employees.”
In addition to heavily subsidized health
insurance, most large companies have added a

chosen Legal Resources.
Has your company?

Why do so many of the best

employers pick Legal Resources?

One of the main reasons is the method we use
to deliver the legal services to employees ...
We are the only Legal Plan that requires every
Legal Resources Provider Network Law Firm
to sign a full-service retainer agreement.

Our lawyers are a partnership established to
service our subscribers, offering some of the
best general practice legal expertise in town.

Legal Resources is the leading provider of
group legal services in Virginia.

Legal Resources is not a legal club, an access
discount service or a multi-level marketer.
Providing high quality legal insurance is
our ONLY business.

Our plan provides nation-wide coverage with
access to over 16,000 attorneys.

LEGaL

LEGAL INSURANCE
FOR EMPLOYEES

Hampton Roads: 1-757-498-1220
Nationwide: 1-800-728-5768
Wehsite: legalresourcesplan.com
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Legal Resources Provider Network

Andrews, Schick, Bongar, Starkey & Woodside
Basnight, Kinser, Telefeyan, Leftwich & Nuckols P.C,
Beddow, Marley, Trexler, & Fitzhugh
Blackburn, Conte, Schilling & Click, P.C.
Bulman, Dunie, Burke & Feld, P.C.
Cantor & Cantor
Childress, Flax & Levine
Cooper & Tuerk, LLP
Coyle, Martin & Blackwell
Custis, Lewis & Dix
Dusewicz & Soberick, P.C.
Ferguson, Rawls & Raines, P.C.
Fermell, Sayer & Nicolo, PC.

Fine, Fine, Legum & Fine, PC.
Freeman, Wolfe & Greenbaum, PA.
Freidlander & Freidlander, P.C.

Hill, Tucker, Marsh & Jackson, PLLC
Killman, Brown & Darrow, PA.
Hudson & Bondurant, P.C.

Inman & Strickler, BL.C.

Jordan & Tell, LLP
Karas & Bradford
Karp, Frosh, Lapidus, Wigodsky & Norwind, PA.
Kidwell, Kent & Curran
Knight, Manzi, Nussbaum & LaPlaca, PA.
Marcus, Santoro, Kozak & Melvin
Martin & McDaniel
McFarland & Masters
Michael L. Wilsman
QOdin, Feldman & Pittleman, P.C.
Robinson, Neeley & Anderson
Rosenblum & Rosenblum
Roy, Larsen, Romm & Lascara, P.C.
Sevila, Saunders, Hudleston & White, P.C.
Short, Short, Telstad & Kerr
Snook & Haughey, P.C.
Stephens, Boatwright, Primeau & Cooper
Sykes, Bourdon, Ahern & Levy, PC.
Tavss, Fletcher, Maiden & Reed, PC.
Temple Law Offices
Tracy McMurtrie Luck & Associates
Van Grack, Axelson, & Williamowsky, P.C.
Vergara & Associates
Weaver & Wittan

The Legal Resources Plan is licensed and
administered by Legal Resources of Virginia, Inc.

variety of peripheral benefits that are poten-
tially useful to many of their employees. In
addition to its core offerings of medical cov-
crage and a 401(k) retirement plan, Gannett
also provides an employee assistance program
which helps employees when they are strug-
gling with personal problems such as drug or
alcohol addiction, and a tuition assistance
plan for employees who want to continue
their education. “When you add everything
up, we think [the company’s benefit offerings]
provide equally for single and married
employees,” says Horning.

Falls Church-based Capital One Financial
Corp. offers a dependent care program that
can be applied to family care needs including
children, ailing or disabled spouses and elder-
ly parents. Employees fund their family care
accounts in pre-tax dollars (which lowers their
taxable income) and Capital One matches 50
percent of their contribution. The giant cred-
it card company even subsidizes employee
memberships at YMCAs around the state.
“We try to be all-encompassing rather than

“There’s still a
perception that single
employees are less
likely to stay than
married employees,
who are locked into
the job.”

— Jackie Jackson, managing director
of Watson Wyatt, a consulting firm

promote something for a single [class] of
employees,” says Capital One spokesman
Hamilton Holloway.

Few Virginia companies can match the
generosity of Federal Home Loan Mortgage
(Freddie Mac), a McLean-based company
t}laf purChﬂSCS ﬂnd Securi[izes h()l'T].L' mort-
gages. In addition to its core benefit offerings
— which are as expansive as any employer in
the country — Freddie Mac allows its
employees to buy and sell vacation days; it
sponsors on-site support groups for employ-
ees who are dealing with common problems
such as caring for an elderly parent with
Alzheimer’s disease; and it provides an on-site
fitness center, dry cleaning and film drop off,

gift shop and Starbucks coffee shop.



Anyone can handle a

Any disability can be troublesome for both the employee and the
employer. Aetna Disability Services understands, offering a more
efficient way to help them return to “business as usual.” Aetna

claim. Only a

employs hundreds of staff physicians and disability experts to team up
with doctors and your employer clients. Together, we have a proven track
record at getting employees back to work faster, which translates

health expert

into greater satisfaction, not to mention savings. To learn
- more about Aetna’s disability plans, contact your broker.
~ Brokers, please contact your local Aetna representative.

can handle the disability.

r administered by Aetna Life Insurance Company.

A X Aetna

Turming Promise into Practice”

products are underwritten

Health - Dental - Disability - Life - Long-Term Care

www.actna.com



But are fitness centers, coffee shops and
dependent care programs enough? True, they
are designed to appeal to as many employees as
possible, but do they do much to redress the
unfairness that some single employees without
dependents believe they experience in their
health insurance plans? Not surprisingly,
Coleman at the AASP says no. By his reckon-
ing, company-subsidized options such as
health, dental and eye care plans that provide
for dependent coverage must be viewed as part
of an employee’s total compensation. “We have
now reached the point where more than 30 per-
cent of an employee’s compensation is delivered

TAKE THIS
MULTIPLE

CHOICE QUIZ,

in the form of benefits,” Coleman says.

One strategy that does address the discrim-
ination issue is a cafeteria-style benefit plan of
the type that Freddie Mac adopted several
years ago, where all employees are given an
equal number of “credits” that they can apply
to a menu of options including dependent
coverage. Employees that don’t have depend-
ents can spend their credits on other benefit
options, or cash in their unused credits and
receive additional taxable income. One disad-
vantage of the plans is that they cost more to
administer, which puts them out of the reach
of most small companies. Even so, Freddie

Compensation programs at my organization impact:

[]A Employment & Recruitment

L] B. Productivity
|G Profitability
L D. All of the Above

If you didn't pick "D," it's time for you to meet
the associates of Palmer & Cay Consulting Group.

Most HR professionals know that compensation
programs impact a company’s ability to hire and retain
good people. What many don't know is that good
compensation programs also enhance the productivity
of those people. A well-designed compensation
program can even enhance profitability.

If you're looking for a compensation strategy and
programs that get results far beyond just employment
and recruitment challenges, call (804) 267-3100
or visit our web site at www.palmercay.com. (Because this
is the only quiz on compensation that you should get a “D" on.)

PALMER & CAY

CoxstiTing Groue

BLENDING INNOVATION & TRADITION
Richmond ® Norfolk ® Washington, D.C.
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Mac’s Director of Human Resources Laurie
Dalton says the extra cost is worth it. “Freddie
Mac certainly thinks so,” she says.

Coleman likes this approach since itis “the
easiest way to ensure that everyone is treated
equally.” Unfortunately, cafeteria-style plans
saw their heyday in the late 1980s and carly
1990s when they were seen as a way of con-
trolling double-digit increases in health care
costs. Few large companies scem to be look-
ing at them now, even though medical costs
are again showing double-digit increases. I
have not seen a real interest in [new cafeteria
plans] because I think the companies that
would adopt them already have,” says Jackson
at Watson Wyart.

Coleman’s prescription for medical insur-
ance inequality is to consider medical insurance
as part of an employee’s total compensation, and
to provide employees that don't select dependent
coverage with an offsetting economic benefit—
such as extra cash in their pay check or an addi-
tional contribution to their 401(k) plan.
Employers would never be allowed to provide
unequal benefits packages to different racial or
gender groups, Coleman adds, so why should
they be permitted to offer something less to a
third class — single employees that don't have
families?

The problem with
cafeteria-style
programs is that they
helped control health
care costs. Few
companies are
thinking about
introducing them now,
even though health
costs are way up.

With U.S. corporations trying to recoup
after a recession, and with health costs threat-
ening to rise as much as 22 percent this year
according to one estimate, now is not the time
when most employers will listen sympatheti-
cally to Coleman’s talk about discrimination
against yet another class of employees. But the
labor force is changing and, as Coleman puts
it, a growing number of Americans no longer
fit the Ozzie and Harriet mold of the ’50s and
'60s. “It’s time to become aware of that and
wake up,” Coleman says. And that might
mean paying up as well. ]



