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the percentage of 

single employees in the 
work force withom dependents 

ticked upward 
from 36.4 percent 

to 37.9 percent, 
according to the U.S. Bureau of 

Labor Statistics. 

Virginia Businoss photo by Joe Mahoney 

Employee benefits 

• 
arrto 

es? 
Singles without children may be shortchanged on benefits 
by Jack Milligan 

Jackie Jackson, managing director of 
Watson Wyatt in Richmond, says single 
workers tend to shift jobs more often. 

Be family friendly. In 
recent years that has 
been the mantra 111 

employee benefits departments 
in companies across Virginia 
and the nation. It resounded in 
part because so many workers 
were baby boomers, at the peak 
of their child-bearing years. 
Hot, new benefits for working 
parents ranged from flex-time to 
working around grade-school 
schedules to day care and cheap­
er medical and dental coverage 
for famil ies. 

Bur as morc single workers come into the 

workplace. a new concern is evolving: do sin­
gle, ch ildless employees get the short end of 
the st ick when it comcs to benefits? One 

believe r that they do is Thomas F. Coleman, 
executi ve director at the American Association 

for Single People, a three-year-old public 

advocacy group based in Glenda le, Calif. He 
argues that married workers receive add irionaJ 

"compcnsmion" in rhe form of medical cover­

age for their dependents while employees 

witham dependents rece ive nothing ro offset 
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It happens [0 every mid-sized business. A problcm comes aJong rhar you 
jusc can'c solve by yourself. 

Call us . 

We're a full-service consul[ing, accolitHing, and tax firm speciali zing in 
middle-marker companies. We' ll give YOll rhc n:1.[ ional resou rces of a large 
firm with the persona l service of a small firm. We' ll so lve your problems 
and help you grow. 

FISIVIMcG ladrey, Inc. 

Ambrose Jones III 
Fin:mcial Institutions 
Central Virginia 
804.644.4525 

Scott Arnold 
Commercial Business 
Cent ral Virgin ia 

804.644.4525 

Business Solutions 

C harles Ballou 
Com mercial Business 
No rthern Virginia 
703.739. 1480 

Al Weber 
NOI-for- Profits 
Northern Virginia 
703.739.1470 

The #1 Virginia Tax-Free Bond Fund 
T. Rowe Price Virginia Tax-Free Bond Fund (PRVAXI was 

ra nked #1 out of 11 Vi rginia municipa l debt funds fo r 

the l0-year period ended 6/30102 by Lipper Inc. 

Keep more of what you earn. This fund gives investors 

an opportunity to ea rn income free of taxes by pu r­

chasing municipal bonds issued w ithin the state. It is 

less diversified than a fund invest ing nationa lly. Past 

performance ca nnot guarantee future results. There 

is no assurance th e fund wi ll retain its #1 ranking. 

Open an account online or call us today. 

Triple-tax-free 

No federal, state, 
or local taxes* 

T.Roweltice t; 
IN VES T W ITH CONFIDENCE 

FOl gpdaled performance ioformaliaQ, plea~e ,isil our Web sile or toolatl a 1. Rowe Plite lepresealali.e. &ned on ih lolal ,elurn, lipper 
also ranked Ihis food U el n and #4 el30 Virginia mooidpal deblllll1ds fOllhe I· and S·year periods ended 6130101, respeclively. 
· Some income may be subjec.l lo Ihe lederal allernalive minimum lax. Income eamed by non·Virginia lesidenls will be subiec.lle 
applicable slale and local laxes. 
FOI more inlormalion, including fees. expenses, and risks, lequesl a fund prolile or prospeclus: read iI carefully befOle invesling. 
I. Rowe Price lnmlmenl Scrvim, Inc .. Dislribulor. VAB065404 
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this "marriage bonus." Says Coleman: "It 
doesn't feel righc and creates resentment." 

T here's no conclusive evidence [hat the 
group's concerns arc spreading dramacically 
among companies in Virginia and che U.S. 
O ne reason is that marital srarus is nor given 
the same legal consideradon as race, age or 

gender, so employers probably are not dis­
criminating against single employees when 
[hey establish benefits plans. "Ac [his junc­
ture, I do nOt believe there are any legal barri­
ers preveming an employer fro m designing 
the premium srrucrure of its medical plan, as 
between single and marr ied employccs, how­
ever it wams to," says atrorney Mark Dray, a 

Single workers may 
be asked to subsidize 

married ones on 
benefits such as 

health care and also 
may end up working 

odd hours. 

labor law experr at Hunton & Williams in 
Richmond. "Thcre just arcn't any ru les." 

Sti ll , employers had better beware: 
Demographic crends could give this issue legs 
in coming years. From 199 1 to 200 I the per­
cenrage of single employces in the work force 
wi[hol([ dependents ticked upward from 36.4 
percent to 37.9 perccnr, according to rhe U.S. 
Bureau of Labor Statisrics. Ovcr [be samc 
period, [he percenrage of employees wich 
dependents dropped from 37.6 percent to 

36.6 percent. Fewcr Americans are getting 
married and having famil ies, and che work 
force is mirroring [h is subde-bm-imporranr 
demographic shift. T he so-called marriage 
bonus might nor be illcga1 , bur it could s[ill 
cause resentmem in a labor force where ch ild­
less employees are gaini ng in numbers. 

Already [here are signs among singles of a 
growing disenchantment with (heir benefits 
si ruarion. Some single workers comend (hac 
[hey arc stuck paying for such benefits as health 
care fo r their married co lleagues. Singles also 
are more likely than married workers [0 take 
on ex[ra, odd-hour work on shorr notice. A 
recenr scudy by the Conference Board, a glob­
al managemenr organizarion based in New 
York, reported that about 2S percent of 300 
professionals surveyed believed rhey were hav­
ing ro shoulder more work with less to show 
for ic than married workers. 



A Because, when it comes to controlling company expenses, 
lower health care costs are a eFO's best friend. (Sorry Rover.) 
In tOWly'S tough business eIllUolUllet1t, controlling )our company's costs is job one. We understand. 11mrs 11ilY 

we L'lke healdl care cost-control so seriously. We "ork hard at offering )<lU the best health coverage possible at 

dIe best possible plice. Your employees will appreci:Lle our range of pl:ms, strong case m:l!1agement, :md our 

"no referrals" policy regarding S(JeCiali<;ts lIidlin dIe pl:U1. It all "dm up to a strong organization ready to L'lke 

care of dIe people that lltlke YOllr comp:my successful. Call 1·888-975-8999, option #4 for more 

infonllatioll or check out W\\w.soudlemh",ddl.coll1 . ~ SOUTHERN HEALTH 
And tell Rover we still lore him. 

r A fovpntry Hpolth forp Plan 

The answer to your health care needs,'" 

Southern Health Is a trade name of Southern Health Services, Inc. This managed care plan may not cover all your health care expenses. 
Read your plan documents carefully to determine which health care services are covered. For questions call 1.aQ()..627-4872. 



LEADERS REpRESENTING LEADERS. 

One of the Best Corporate L~w Firms in America 

-Corporate Board Member magazine 

• 
Twenty-two of the firm's lawyers are Virginia's "Legal Elite" 

-Virginia Business magazine 
• 

Thineen of d,e firm's lawyers are 'The Best Lawyers in America" 

-The Best Lawyers in America· 

Norfolk 757-628.5500 . Virginia Bench 757.628.5600 . wlUw.willcoXflndsllvage.com 
For infomlJlion COIUXI Robert L DCYo'C}'. Ont Commercial Plaa::. Suite 1&00, Norfolk, Virginia lHIO. 

~ 
TAYLOR JOHNSON GROUP 
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RISK MANAGEMENT SERVICES 

Your Commerdal 
Insurance Partners 

In today's business climate, you are facing some degree 
of insurance crisis whether it be restrictions of coverage 

or significant price increases. You need an insurance partner 
who can offer counsel, evaluate your risk and provide proactive 

insurance markets for consideration. We are that partner. 
We are Taylor Johnson Group. Small enough to make quick 

responsible decisions and large enough to handle million dollar 
accounts. Employee owned and independent, providing 

exceptional personal service since 1922. 

• ~FORD 

1OB1 19th Street, Suite 300, 
Virginia Beach, VA 23451 

757-468-6100 [1-800-468-6132) 
WoJIIW.taylorjohnsongroup.com 
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SO. do most corpO[3re heaJch insurance 
plans unfairly give less ro unmarricd-wim­

out-children employees? "As a large employer, 
if you have the economic means to provide a 
health c.1re subsidy, by definition rhe subsidy 
is going to be larger for employees with f.uni­
lies," says Roxanne Horning, vice president of 
employee benefits at McLean ~ based Ganllen 
Co., publisher of USA Today. Parr of rhe rea­
son for the dispariry is thar benefit plans 
became popular at a time when a greater per~ 

centage of American employees had spouses 
and children. "That's jusr what companies 
d id," says David Hoff, vice president of 

employee benefits at Dimension Data, a 
Rcsron IT services company. "They provided 
[medical insurance] to their employees, and 
that was extended when the employee had 
dependenrs." 

Companies can 
respond to singles' 
concerns by being 
more flexible on 

benefits. Capital One 
Financial Corp., for 

instance, lets workers 
choose who can be the 
recipient in a depend-

ent care program. 
Employers have been slow to rectifY the 

disparity in pare because of a lingering bias 
thar single. childless employees are less com­
mirred ro their companies. "There's still a per~ 

ception that single employees are less likely ro 
stay than married employees, who are locked 
in ro the job," says Jackie Jackson, managing 
partner of the Richmond office at benefi ts 
consultant Watson Wyatt. Single workers. fo r 

example. often are in their 20s and arc just 
scarting their careers. although there is more 
evidence that older workers end up in single 
lifesrylcs by choice or otherwise. 

Let's say a company requires its employees 
ro pick up 15 percent of the cosr of providing 
them with group medical insurance. For 
employees with dependents, the assessment 
will be higher in actual dollars because the 
COSt to the employer of providi ng dependent 
coverage is higher than single coverage. Bur 
on a proportional basis, employees with 
dependent coverage stand ro recover much 
more depending on the circu mstances. 



January ' Hotels & Conventions ' General Assembly 2003 'A rl i ng to n/ Alexa nd ria ' Business Schools ' High-end Electronics 
Deadline: ' Best Doctors in Virginia 
November 22 

February ' Economic Development ' Virginia's List of Leaders ' Private Schools ' Buying Collectables 
Deadline: ' State of the State - Raling 
December 27 Virginias Performance 

March 'Banking/Finance ·Technology in Virginia 'Richmond Area ' Golf 'Golf Equipment 
Deadline: 'Architects and Engineers 
Janua!)' 24 (CCIM) 

April ' Corporate Expansion ' Business Law ' Danville/Piltsylvania ' Vacations/Resorts ' Gardening/ 
Deadline: County Landscaping 
Februa!), 27 

May ' Health Care ' Fantastic Fifty - Faslesl ' Hampton Roads ' Insurance Brokers ' Outdoor Grilling 
Deadline: Growing Virginia Companies 
March 28 

June '1 00 Wealthiest Virginians ' Technology in Virginia 'Virginia's Region 2000 ' Engineering/IT Schools ' Sport Fishing 
Deadline: ' Commercial Real Estate ' Realtor's Directory 
April25 'Executive Homes 

July • Telecommunications ' Fairfax ' Richmond Statistical 'Unique Office 
Deadline: ' Directory of CEO Digest Furniture 
May23 Performance ' Executive Education 

August ' Manufacturing 'World Trade ' Classic Wing 
Deadline: ' Retirement Living 'Site Selection Guide Shooting 
June 21 

September ' Banking/Finance ' HMOs ' Eastern Shore 'Hampton Roads ' High-end Automobi les 
Deadline: ' Construction ·Technology in Virginia Statistical Digest 
July25 

October ' Employee Benefits 'Construction 'Roanoke & New River ' Meeting & Conference ' Executive Fashion 
Deadline: ' Highest Paid Executives Valley Planner 
Augusl29 

November ' Telecommunications ' Virginia Hospitals ' Isle of WighVFranklin/ ' ru ready? - Life After 'Luxury Accessories 
Deadline: 'Super CPAs Southampton County High School 

-Commercial Insurance ' Legal Elite ' Charlottesville Area ·Golden Egg - Virginia's ' Fine Wines 
Deadline: ' Commercial Real Estate • Technology in Virginia Technology Direclo!), 



"Employees with dependent coverage. on 
average, smnd to gain more value from the 
plan." agrees Mac McCanhy. an actuary at 
Mercer Human Resource Consulting. 

Most large companies 
have added a variety 
of peripheral benefits 

that are potentially 
useful to many of their 

employees. 

SINCE 1991 

Most large employers (ry to make their 
benefit plan as anractive as possible 

because it's an imponant recruiting tool. espe­
cially in a tight labor market. And rhe 

Virgin ia companies polled by Vi rginia 
Business say they recogniz.e the increasing 
diversity of their employee base. "We want a 
diverse work fo rce tbat reAects the diversity of 
[he communities in wh ich we operate." says 
Horn ing at Gannen. "And we try to design a 
benefit package in such a way that it is anrac­
tive to all our employees." 

I n addition to heav ily subsidized health 

insurance. most large companies have added a 

Over 500 employers have 
chosen Legal Resources. 

28 

Has your company? 
Why do so many of the best 
employers pick legal Resources? 
One of the main reasons is the method we use 
to deliver the legal services to employees .. 
We are the only Legal Plan that requires every 
Legal Resources Provider Network Law Firm 
to sign a full -service retainer agreement. 
Our lawyers are a partnership established to 
service our subscribers, offering some of the 
best general practice legal expertise in town. 

legal Resources is the leading provider of 
group legal services in Virginia. 
Legal Resources is not a legal club, an access 
discount service or a multi-level marketer. 

Providing high quality legal insurance is 
our ONLY business. 
Our plan provides nation-wide coverage with 
access to over 16,000 attorneys. 

m 
LECi~L 
REDUR05 

LEGAL INSURANCE 
FOR EMPLOYEES 

Hampton Roads: 1-757-498-1220 
Nationwide: 1-800-728-5768 

Website: legalresourcesplan .com 
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legal Resources Provider Networl< 
Andrews, Schick, Bongar, Starkey & Woodside 

Basnight, Kinser, Telefeyan, Leftwich & Nuckols P.C. 
Beddow, Marley, Trexler, & Fitzhugh 

Blackbum, Conte, Schilling & Click, P.C. 
Bulman, Dunie, Burko & Feld, P.C. 

Cantor & Cantor 
Childress, Flax & Levine 

Cooper & Tuerk, llP 
Coyle, Martin & Blackwell 

Custis, lewis & Dix 
Dusewicz & Sobertck, P.C. 

Ferguson, Rawls & Raines, P.C. 
Ferrell, Sayer & Nicolo, P.C. 

Fine, Fine, legum & Fine, P.C. 
Freeman, Wolfe & Greenbaum, PA. 

Freidlander & Freidlander, P.C. 
Hill, Tucker, Marsh & Jackson. PllC 

Killman, Brown & Darrow, P.A. 
Hudson & Bondurant, P.C. 
Inman & Strickler, P.l.C. 

Jordan & Tell, LLP 
Karas & Bradford 

Karp, Frosh, Lapidus, WtgOdsky & Norwind, P.A. 
K'tdwell, Kent & Curran 

Knight, Manzi, Nussbaum & laPlaca, P.A. 
Marcus, Santoro, Kozak & Melvin 

Martin & McDaniel 
McFarland & Masters 
Michael L Wilsman 

Odin, Feldman & PitUcman, P.C. 
Robinson, Neeley & Andersoo 

Rosenblum & Rosenblum 
Roy, larsen, Romm & lascara, P.C. 

Sevila, Saunders. Hudleston & White, P.C. 
Short, Short, Telstad & Kerr 

Snook & Haughey, P.C. 
Stephens, Boatwright, Primeau & Cooper 

Sykes, Bourdon, Ahem & Levy, P.C. 
Tavss, Fietcher, Maiden & Reed, P.C. 

Temple law Offices 
Tracy McMurtrie luck & Associates 

Van Grack. Axelsoo, & Williamowsky, P.C. 
Vergara & Associates 

Weaver & Wittan 

Tho Legal Resoorces PIon 1$ IiecnsGd and 
adminisillmd by l egal Rcsourc8$ 01 Virginia. Inc. 

variety of peripheral benefits that arc poten­
tially useful to many of their employees. In 
addition to its core offerings of medical cov­

erage and a 40 1 (k) retiremene plan. Gannett 
also provides an employee assistance program 
which helps employees when they are strug­
gling with personal problems such as drug or 
alcohol addiction, and a tuition ass istance 

plan for employees who wane to continue 
their education. "When you add everything 
up, we think [the company's benefit offerings] 
provide equally for single and married 
employees," says Horning. 

Falls C hurch-based Capital One Financial 

Corp. offers a dependent care program thar 
can be applied (Q family care needs including 
children. ai ling or disabled spouses and elder­
ly parents. Employees fund their fam ily care 
accounts in pre-tax dollars (wh ich Imvcrs their 
taxable income) and Capital One matches 50 
percent of the ir contribution. The giant cred­
it card company even subsidiz.es employee 
memberships at YMCAs around the state. 
"We try co be all-encompassing rather [han 

"There's still a 
perception that single 

employees are less 
likely to stay than 

married employees, 
who are locked into 

the job." 

- Jackie Jackson, managing director 
of Watson Wyatt, a consulting firm 

promme something for a single [class] of 
employees," says C1pital One spokesman 
Hamilton Holloway. 

Few Virginia companies can match the 
generosity of Federal Home Loan Mortgage 
(Freddie Mac), a Mclean-based company 
that purchases and securitizes home morr­
gages. In addition to its core benefit offerings 
- which are as expansive as any employer in 
the country - Freddie Mac allows irs 
employees to buy and sell vacation days; it 
sponsors on-site support groups for employ­
ees who are deaJing with common problems 
such as caring for an elderly parent with 
Alzheimer's disease; and it provides an on-site 
fitness center. dry cleaning and film drop off, 
gift shop and Starbucks coffee shop. 



Anyone can handle a 

Any dis<lbility can be troubiesolll e for both the employee and Ule 
employer. Aetna Disability Services understands, offering a morc 
efficient way to help thelll return to "busi_llcss as II sual." Aetna 

disability claim. Only a 

employs hundreds of staff physicians and disability experts to tcalllUp 
with doctors ami your elllployer clients. 'fogcUlcr, we have a proven track 
record at ge lling elllployees ba ck to work faster. which translates 

health expert 
into greater sa ti sfaction. lIot to mention savings. To learn 
morc about Aetna 's di sability plans. co nla ct your broker. 
Brokers , pl ease contact yo ur loca l Aetna representative. 

can handle the disability. 

XAetna" 
Turning Promise into Practice'· 

Health· OCIlIa l • Di sahility· Li fe' tong· Term Care 

W\\'II'.artJ1~.com 



But are fitness cenrers, coffee shops and 
dcpendem carc programs enough? True, rhey 
arc designed to appeal to as many employees as 
possible, but do they do much (Q redress the 
unfai rness thar some single employees wilhout 
dependenrs believe they experience in their 
healrh insurancc plans? Not surp risingly, 
Coleman at rhe AASP says no. By his reckon­

ing, company-subsidized options such as 
health , dental and eye care plans that provide 
for dependent covcrage must be viewcd as part 
of an employce's rotal compens..1. rion. "We have 
now reached rhe point where more than 30 per­
cent of an employec's compensation is delivered 

in rhe form of benefi ts," Coleman says. 
O ne strategy that does address the d iscrim­

ination issue is a cafeteria-style benefi t plan of 
thc type that Freddie Mac adopted several 
years ago, where all employees are given an 
equal number of "credits" [hat they can apply 
(Q a menu of options including dependcm 
coverage. Employees that don't have depend­
enrs can spend their credits on other benefi t 
options, or cash in their unused credits and 
receive additional raxable income. O ne disad­
vanrage of lhe plans is that they cost more to 

adm inister, which puts them our of the reach 
of most small companies. Even so, Freddie 
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TAKE THIS 
MULTIPLE 
CHOICE QUIZ. 
Compensation programs at my o rganization impac t: 

o A Employme nt & Recru itment 

o Il . Productivity 

o C. Profitabil ity 

o D. All of the Above 

If you didn't p ick "0 ," it's t ime for you to meet 

the associates of Palmer & C ay Consul t ing G roup. 

Most HR profess io nals know tha t compensation 

programs impact a company's abi li ty to hire and re tain 

good people. What many don't know is tha t good 
compensation programs also enhance the productivity 

of those people. A we ll -des igned compensa tio n 

program can even en hance profitability. 

If you're looki ng fo r a compe nsation strategy and 

programs that ge t results far beyond just employment 

and recruitment challenges, call (804) 2 67-3 100 
or visi t our web site at www. palme rcay.com. (Because tiJis 
is the ouly quiz 011 comptllSatioll tI]at you sI]ould!let a "0" OIL) 

BLENDING INNOVATION & TRADITION 

Richmond· Norfolk· Woshington , D.C. 

OCTOBER 2002 

Mac's Director of Human Resources Lauric 
Dalton says the cxtra cost is worth it. "Freddie 
Mac certain ly thinks so," she says. 

Coleman likes [his approach since it is "me 
easiest way to ensure that everyone is treared 
equal ly." Unfortunately, cafeteria-style plans 
saw thcir heyday in the late 1980s and early 
1990s when they were seen as a way of con­
tro ll ing double-digit increases in health care 
costs. Few large companies seem (0 be look­
ing at them now, even though medical cosrs 
arc again showing double-d igit increases. "I 
have not seen a real inreres r in [new cafeteria 
plans] because I think the companies thar 
would adopt them already have," says Jackson 
at Watson Wyatt. 

Colcman's prescripdon for medical insur­
ance inequality is (0 consider medical insurance 
as part of an employee's (Oral compensation, and 
to provide employees that don't sclect dependem 
coverage with an offsctdng economic benefit -
such as extra cash in their pay check or an addi­
tional contribution to their 401 (k) plan. 
Employers would never be allowed to provide 
unequal benefits pacbges (0 different racial or 
gender groups, Coleman adds, so why should 
they be permitted to offer something less to a 
th ird class - single employees that don't have 
families? 

The problem with 
cafeteria-style 

programs is that they 
helped control health 

care costs. Few 
companies are 
thinking about 

introducing them now, 
even though health 
costs are way up. 

With U.S. corporations trying (0 recoup 
after a recess ion, and with health costs ciucat· 
ening to rise as much as 22 percent this year 
accord ing to one estimate, now is not the time 
when most employers will listen sympatheti­
cally to Coleman's talk about discrimination 
against yet another class of employees. Bur the 
labor force is changing and, as Coleman puts 
it, a growing number of Amcricans no longer 
fir the Ozzie and Harriet mold of the '50s and 
'60s. "It's time to become aware of that and 
wake up," Coleman says. And that might 
mean paying up as well. • 


